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INT. SCHOOL AUDITORIUM — NIGHT

JAMES MORIARTY is sitting in a director’s chair on the stage 
of a large high-school-type auditorium. The only light in the 
room comes from three spotlights shining on the stage. One 
illuminates Moriarty. SHERLOCK HOLMES enters through a door 
in the back of the auditorium and walks up the aisle to stand 
in one of the other circles of light. 

MORIARTY
Mr. Holmes. The youngest.

SHERLOCK
I didn’t see you in the underworld.

MORIARTY
Oh, we’re still there. (shrugging) 
More or less.

Sherlock steps closer.

SHERLOCK
How did you do it?

Moriarty laughs. 

MORIARTY
How do you not know? You’re a bit 
of an expert, yourself. 

SHERLOCK
All I did was jump off a roof. 
Choreography. You put a gun in your 
mouth. 

MORIARTY
Oh, dear, dear. You still don’t get 
it, do you? 

Moriarty stands and pulls a rough, stiff cloth out of his 
pocket and passes it over his hand, magician-style. When he 
removes it, he’s holding a shiny, spiraled shell. 

Sherlock mentally notes (text shows on screen) Moriarty’s 
tan, the type of fabric the cloth is made of (sailcloth), and 
the type of shell (origin: Atlantic, Georgia coast — no, 
Florida).

MORIARTY (CONT’D)
It’s all magic tricks. 

He snaps his fingers and the shell and cloth disappear. He 
frowns. From one of the stage wings, IRENE ADLER (”The 
Woman”) walks out. Sherlock looks like he was expecting her. 



SHERLOCK
Miss Adler.

IRENE
Mr. Holmes.

MORIARTY
Alright, lovebirds, I’ve come to 
propose a game — a duel, of sorts. 

Sherlock nods.

SHERLOCK
I accept. 

MORIARTY
Good, good. And the challenge is...

He waits for Sherlock to finish his sentence.

SHERLOCK
First, I’m sure you have more 
riddles for me. Which is low, as 
you know how much riddles bore me. 

MORIARTY
No, I know how slow you are at 
solving them. You have one minute 
for the first one. 

EXT. SKIFF — DAY (CONTINUOUS)

MOLLY HOOPER and DREFAN HOLMES are lying unconscious in a 
skiff drifting in the Atlantic Ocean. Their hair is wet and 
straggly with the sea spray, and their faces are wan. Molly 
wakes up and manages to look over the edge of the boat. 
There’s no land for miles around. The wind is whipping up. 

INT. COAST GUARD BOAT — DAY (CONTINUOUS)

A few U.S. COAST GUARD OFFICERS scan the horizon. The water 
is choppy, and the clouds are moving fast. A radio plays the 
emergency channel, warning all that Hurricane Opal will reach 
the coast in 30 minutes. The crew speaks loudly over the 
wind.   

COAST GUARD 1
We’d better head back.

COAST GUARD 2
I just can’t get over that feeling 
that we missed someone.
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COAST GUARD 1
There’s nothing on the radar, and 
it’s too dangerous to send a 
chopper.

COAST GUARD 3
Yeah, let’s head back. We’ll be 
useless if we’re at the bottom of 
the Atlantic.

Coast Guard 2 stares hard out at the water, through her/his 
binoculars. Seeing nothing, she/he shrugs. The crew turns the 
boat around and starts speeding through the water as the sky 
gets darker.

EXT. SKIFF — DAY (CONTINUOUS)

Molly falls back to the bottom of the boat. Raindrops start 
hitting her face. She squints. Drefan is still unconscious. 
Soon, the rain is coming down in sheets.

MOLLY
Come on, Sherlock. 

INT. SCHOOL AUDITORIUM — NIGHT (CONTINUOUS)

Sherlock is staring at Moriarty’s tan. His hand, where he 
just held the shell and is now snapping his fingers like a 
metronome. Irene, slowly rocking her head from side to side. 
Sherlock tries to buy time.

SHERLOCK
A full minute? You’re getting soft.  

MORIARTY
Forty-eight seconds, Sherlock.

EXT. SKIFF — DAY (CONTINUOUS)

Drefan, groggy, throws up as the waves rock the skiff. 

SHERLOCK (V.O.)
The Atlantic Ocean. Somewhere near 
Florida. 

MORIARTY
Getting warm! 
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INT. SCHOOL AUDITORIUM — NIGHT (CONTINUOUS)

Moriarty laughs. 

MORIARTY
Puns! They get me every time. 

Sherlock paces. The spotlight follows him. He shades his eyes 
with his hand and looks out toward the lighting booth.

SHERLOCK
It’s got to be a hostage again. 

Irene coughs. 

EXT. SKIFF — DAY (CONTINUOUS)

The skiff is riding up and down large waves now.

SHERLOCK (V.O.)
Two?

MORIARTY (V.O.)
Shut up, Adler. 

SHERLOCK (V.O.)
Two hostages, trapped in a boat. 

INT. SHERLOCK’S MIND — NIGHT (CONTINUOUS)

Sherlock thinks through the news lately and sees an American 
broadcaster on the television, warning of bad weather about 
to hit the Eastern Seaboard. Irene walks in front of him 
seductively, her right hand on her chest. 

IRENE
(in Sherlock’s mind)

I can’t say a word, Sherlock. 

He sees a ring on her finger. Opal.  

SHERLOCK
Hurricane Opal. 

MORIARTY (V.O.)
Very good. Coordinates? 
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INT. SCHOOL AUDITORIUM — NIGHT (CONTINUOUS)

Irene (in real life) hands Sherlock a piece of paper with a 
cipher written on it; dozens of numbers march across the page 
and swirl around him in the air. 

Sherlock looks hard at the numbers for a few seconds, then 
drops the paper. The numbers disappear. Sherlock looks back 
out at the auditorium. In his mind, the seats briefly fit 
into a grid. 

INT. COAST GUARD BOAT — DAY (CONTINUOUS)

SHERLOCK (V.O.)
Twenty-five north, eighty west.

A light starts blinking on the dash. Coast Guard 2 notices 
it. 

COAST GUARD 2
Turn around! 

EXT. SKIFF — DAY (CONTINUOUS)

The Coast Guard boat pulls up alongside the skiff just as 
it’s about to capsize. The officers pull Drefan and Molly 
into the boat. Coast Guard 3 keeps control of the boat, while 
the other two help pull the limp hostages into the boat. They 
have to shout over the noise of the storm.

COAST GUARD 1
Are you alright?

COAST GUARD 3
What the hell were you thinking?!

COAST GUARD 1
Did anyone know you were out here?

Molly and Drefan stay silent and simply shiver. 

COAST GUARD 2
(beckoning at the officer 
at the wheel)

Let’s go, let’s go. 

The boat rockets over the waves, toward shore and safety. 
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INT. SCHOOL AUDITORIUM — NIGHT (CONTINUOUS)

Moriarty makes a pouty face and lounges back in the 
director’s chair. 

MORIARTY
You see, Sherlock, I’m not all that 
impressed by our past dealings. 
It’s always Scotland Yard getting 
in the way, John whining and 
getting strapped up with 
explosives, sodding Mycroft trying 
to rule the world. Being dead 
taught me a lot about what’s 
important in life. It’s WINNING, 
Sherlock. But the only worthy 
opponent I’ve found so far is — can 
you guess?

SHERLOCK
Oh dear lord, how much can your 
head grow while you’re dead?

MORIARTY
That’s right! ME! But I can’t very 
well try to outwit myself. So I’ve 
set you up better this time. You’re 
the angel, Sherlock. 

SHERLOCK
And you’re the devil? 

In the background, Irene comes into focus. She’s gazing at 
Sherlock. She shakes her head slightly. 
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